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Mindful Moment

Breaths of Gratitude
What we appreciate, appreciates

• Think about something you feel grateful for

• Share out if comfortable

• After each share, take a big, deep breathe in and out together
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Working Agreements

While we are working together, we agree to:

• Look for learning – new perspectives, interpretations

• Accept discomfort and let others sit with discomfort

• Notice what you hear and feel before you speak

• Be present

• Expect and accept non-closure

• Celebrate brilliance

“It is impossible to get better and look good at the same time.”
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Agenda

• Welcome and Learning Outcomes​

• Science of Reading 

• Aligned Instruction

• Reach for Reading​​

• Best Practice Instructional Routines

• Planning



EVERETT PUBLIC SCHOOLS   |   January 7, 2022

Build stronger 

relationships and 

systems that support 

the success of every 

student.

Collaborate to build 

understanding for 

implementing best 

practice foundational 

skills aligned with 

the Science of 

Reading and Reach 

for Reading.

Learning Outcomes

Experience 

foundational skill 

routines to support 

planning and 

implementation.
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Science of Reading

The body of work referred to as ‘the science of reading’ is not an 

ideology, a philosophy, a political agenda, a one-size-fits-all approach, 

a program or instruction, nor a specific component of instruction.

…It is the emerging consensus from many related disciplines, based 

on literally thousands of studies, supported by hundreds of millions of 

research dollars, conducted across the world in many languages…

…These studies have revealed a great deal about how we learn to 

read, what goes wrong when students don’t learn, and what kind of 

instruction is most likely to work the best for the most students. –

~Dr. Louisa Moats
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Science of Reading

The Scarborough Rope (2001)
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Science of Reading

Key Instructional Factors
Word Recognition

•Phonemic awareness and letter instruction: Instruction in the identification of phonemes in spoken 

words and how they link to letters

•Explicit and systematic instruction in how to decode (read) and encode (spell) words, including word 

part analysis (e.g., syllables, morphemes)

•Connected text reading to build reading accuracy automaticity, fluency, and comprehension

Language Comprehension

•Read-alouds from a variety of complex texts to build knowledge and vocabulary

•Robust conversations to develop students’ academic language (e.g., narrative and inferential 

language)

•Explicit instruction in grammatical structures and academic vocabulary within the context of other 

reading activities
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Systematic and Aligned Instruction

Kindergarten First Grade Second Grade
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Structured Literacy Instructional Model
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K-5 Tier 1 Instructional Guidelines

Word

Phrase

K-2 Foundational Skills/3-5 Word Study:  

• Phonological awareness, phonics, word analysis, word recognition 

and fluency are prioritized (K-2: 30-45, 3-5: 15-25 minutes daily).

• Daily instruction is systematic and based on a defined scope and 

sequence.

• Instruction is explicit providing differentiated practice and transfer 

opportunities. 

• Students are explicitly taught and provided practice using phonics as 

the first strategy when confronted with an unknown word. 

• Fluency is taught and practiced daily.
o K-2 decodable texts including previously taught phonics patterns and high 

frequency words are used to support fluency (accuracy and automaticity).

o 3-5 grade level texts are used to support fluency (accuracy, automaticity, 

appropriate rate, and expression).
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Instructional Guidelines

Literacy instruction across 

the week will ebb and flow 

based on the instructional 

focus and student needs.
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ELA Instructional Resources

Reach for 

Reading
General Education, Achieve 

and Extended Resource

Reach Into 

Phonics
ELA Coach and SPED

Online Access for all

Reach Language 

Literacy
MLL Materials

MLL Coach and SPED
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Phonological Skill Progressions
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Phonics Skill Progressions

Letters and 

Sounds

Consonants and 

Short Vowels

Blends and 

Digraphs

Long Vowels

(CVCe)

Soft c & g

Plurals, 

Word Endings

Long Vowel 

Digraphs, R-

Controlled 

Vowels, Vowel 

Variants, 

Multisyllabic 

Words

Identification and Sound 

Production
Blending, Encoding, High Frequency Words, Fluency

More Complex

Less Complex
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K-2 Phonics Scope and Sequence

Systematic 

Instruction
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3-6 Skills Matrix
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Instructional Maps

Instructional Map Aligned 

to Instructional Model & 

Phonics Scope and 

Sequence
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Instructional Routines

Warm-up Phonological Awareness

Sound/Spelling Review

Include chants & movement

High Frequency Word Review

get said

Best Practice Phonological Routines (BP1-4)

5-10 

minutes
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Learning Targets

I can read and write words using the /f/ sound with the letter f.

I can read and write words using the /th/ digraph.

I can break a word apart by syllables to decode long a words.
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Instructional Routines

Decoding/Blending

Engage

Explicitly Teach

Apply and 

Practice

Best Practice Decoding Routines BP5-7

10-15 

minutes
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Instructional Routines

Encoding/Dictation White Boards

Letter Tiles or 

Cards

Pencil/Paper

Best Practice Dictation Routines (BP8)

10-15 

minutes
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Instructional Routines

Encoding/Dictation
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Instructional Routines

Fluency

Decodable Text & ROYO

Best Practice Fluency Routines (BP13)

5-10 

minutes

Apply and Practice
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3-5 Word Study Framework

• Vocabulary

• Morphology

• Phonics & Syllabication

• Fluency

Instructional Guidance, Pacing, Protocols, and Resources
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Additional Resources
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Planning
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THANK 
YOU!
Anne Fox

Greta Fleckenstein


